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AHanum3 pucka

PuUcCK - 3TO BEPOATHOCTb HACTYMNMEeHUs HexxenaTenbHOro codbITUS.
C TouYKkM 3peHnst busHec-nNnaHNMpPoBaHMA Nog PUCKOM Bcerga
NOHNMAETCH NOTepPs AeHer.

. dakTopbl, Noanexaiime yyeTty

V- BepOATHOCTb HacCTYyNSiIEHUS
HexenaTenbHOro codbITUSA

P- TA)XecTb nocnegcTtBMM HexenaTernbHOro
coObITUSA

B NMpumep:
Puck=V*P BEPOSATHOCTL NoTepsATs 300000
pyonen coctasnset 15%
V=15%
P=300000
Mpemusa 3a pUckK JOKHa COCTaBUTb
He meHee 45000 pybnen
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MeTtoabl yueta pucka B 6usHec-nnaHe

1.[pMMeHeHne CcTaBKN OUCKOHTUPOBAHUA

2. Pac4yeT Touku 6e3yObITOYHOCTH U 3anaca PMHaHCOBOW MPOYHOCTU

3. [poBeaeHne aHann3a YyBCTBUTENbHOCTM NPOEKTa, aHannsa yCToON4YnBOCTH.
4. [Mpun Hann4nmn cneundudecKnx pUCKOB NPOBOAUTCH SKCMEPTHbIN aHanms

5. SWOT ananus

Ha6op npaBun, Ha OCHOBE KOTOPbIX NMPMHUMAIOTCA PUCKOBbIE

peLleHns

e He cneayeT puckoBaTb OOMbLUMM, YEM NO3BONAET COOCTBEHHbIN KanuTarn;

e crieqyeT YeTKO NpeacTaBnsATb NOCNeacTBUS PUCKOBbLIX Onepauuii;

e He cneayeT pUCcKoBaTb MHOMMM paau Manoro;

e MOJIOXXUTENBHOE peLLUeHne NPMHUMAaETCS NULb NPU NOMHOW YBEPEHHOCTM B pe3ynbTaTe
onepauuu;

e MPW HaNU4YNM COMHEHUI PeLlEeHNE He NPUHUMAaETCS;

e He crneayeT cuYNTaTh, YTO B KOHKPETHOW CUTyaLMK CYLLECTBYET NULLb OA4HO
ONTMManbHOE peLleHne.
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CTABKA OUCKOHTUPOBAHMA

CTaBKa OUCKOHTUPOBaHUSA (CTaBKa CpaBHEHMA, HOpMa Aoxo4a) - 3TO
CTOMMOCTb NPUBMEYEHHOro Kanutana, T.e. CTaBka OXXMaaemoro goxoga, npu
KOTOPOM Briageney kanutana corflaceH MHBeCTUpoOBaTb.

OueHka cTaBKM OUCKOHTUPOBAHUSA KYMYNATUBHbIM METOAOM ONpeaensaeTca ncxoas
N3 cnegyrowen dpopmynebl:

d=Emin+1[+r,

roe d - cTaBka OUCKOHTUPOBaHUS,

Emin - MMHUManbHasa peanbHas cTaBka AUCKOHTUPOBAHUS,

| - Temn MHNALNMK;

I - KOAPPUUMEHT, YYNTbIBAOLWMN YPOBEHb MHBECTULMOHHOIO pUCKa (Npemus 3a
PUCK).

NMPUMEP

Emin BbibpaHa 7,15%, Kak cpeaHaa ctaska no genosntam b6aHka «BTb-24» u
«CbepbaHk».l cocTtaBnsaeT 6%, B cooTBETCTBMMN C NporHo3om MunHmucrtepcrtea
donHaHcos PP Ha 2014 rog (uctouHuk - Poccuinckaa raseta 7.09.2013 roga)

r nppumem pasHbIM 4%, Ha OCHOBaHUM METOAUKN, N3NOXXEHHOW B «[lonoxeHnn od
oueHKe 3(PPEKTUBHOCTMN MHBECTULMOHHbLIX MPOEKTOB NMpu pasmMeLleHnn brogxeTta
pa3sutua Poccumnckon degepaumnmn»
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Touka 6e3ybbiTOuUHOCTH

AHanuns 6e3y0ObITOYHOCTU NOKa3bIiBAET nNepuoaa, koraa ousHec OyaeT nokpbiBaTb CBOU
pacxodbl N HAYHET NPUHOCUTL NPUOBIND.

AHanna 6e3ybbITOYHOCTM TakXKe NMO3BOMSAET OLEHUTb PUCK NOTEPb M3-3a HEQOCTATOYHOrO
obbema npogax. [Npn npoBegeHn JaHHOro aHannaa CpaBHUBAKT NSIaHUPYEMbIN 00bEM
npogax N Touky 0e3yObITOMHOCTU 1 OLEHMBAIOT PUCK TOro, 4YTO 06BLEM Npogax OyaeT Huke
3TON TOYKMW.

UTobObl paccunTatb TOYKY 6e3y0ObITOYHOCTN, HEODXOANMO 3HATh BaLUW MOCTOSAHHbIE U
NepeMeHHbIe 3aTpaThbl.

—— [locTynaeHus o1 npoaax YpoeeHb 6e3y0bITO4HOCTH
T6D, = B*3I'IOCT/(B - 600 000 000,00
3nep), rae:
B - Bbipy4dKka OT npogax
3nep - NnepemMeHHbIe
3 an aTbI 300 000 000,00
3NOCT - NOCTOAHHbIE
3aTtparthbl 100 000 000,00 /

3anac ¢pHaHCOBOWU NPOYHOCTHU

3anac pMHaHCOBOW NPOYHOCTU - OTHOLLEHME PA3HOCTU MEeXAY TEKYLLUMM 06BEMOM
npogax n o6beMOM Npogax B TOUKe 0e3yObITOYHOCTU K TEKywemMy obbemy
npo4ax, BblpaXXeHHOE B NMpoLUeHTax.
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AHanums YyBCTBMTEJNIBHOCTM

Llenb aHanusa 4yBCTBUTENbHOCTU - OnpeaeneHe CTeneHn BIMAHUSA N3MEHEHUA UCXOOHbIX AaHHbIX MPOEKTa Ha ero
donmHaHCOBbIN pesynbTar.

AHanM3 4YyBCTBUTESBbHOCTM MPOEKTa 3aKMYaeTCsa B ONpeaeneHnm KpUTUYECKNX rpaHunL, MsSMEHEHNA (pakTopOB.
Anroputm aHanusa: ViameHsieMm nepeuncrnieHHble napamMeTpbl, yMeHbwaa nx Ha 50%, a satem, ysenmuuneas Ha 50%
c warom 10%, nocne Kaxgoro M3MeHeHUs NPon3BOaUM NepepacyeT ero 3KOHOMUKU 1 oTobpakaeM Ha rpaduke
BermunHy (NPV).
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N3meHAeMble
napameTpbl

O6bem npopax

ueHbl npona)K 400 000 000
MpsaMbie n3pepxKKu

O6wumne n3gepxKu

3apnnarta nepcoHana 2001000050
% no kpeauty
3aaepXXKu nnartexen

o

~£U0U OO0 UUU

=400 000 000

—— NPV(06bem uuBectTuuMin) = O- NPV(0O6bem cbbita) —— NPV(O61LMe U3AEpPXKKH)
—— NPV(3apnaara nepcoHana)—— NPV(CraBku 1o Kpeauram)
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KauecTBeHHbIM aHaANM3 puUckKa

[MpocTenwmnn meToa Ka4ecTBeHHOro aHanmaa
pUCKa - aKcrnepTHasa oueHka
HaCTynneHus cobbITna n ero

BEPOATHOCTU
nocnencTeuin.

Ne | HaumeHoBaHue | OnucaHue pucka | OueHkn | Puck Mepbl no
pucka v e npeaoTepall eHnio
1 |MakpoakoHomuye [OTCcyTCTBHE 8 | 2 16 |YuTeHbl B npoekTe
CKWe pUCKu cnpoca Ha
00BbeKTbI
2 | TexHonomyeckne [ABapum Ha 5 1 5 |lMNpuBneyeHune
PUCKK CTPOMTENLCTBE U BbICOKOKBaNnMuumpoBsaH
NMOCTPOEHHbIX HbX NOAPAAYMKOB
obbekrax
3 |HoBble Mpobnemel c 4 | 2 8 |MOHMTOPUHT pbHKa,
KOHKYpPEHTHbIe NUKBUAHOCTLIO KOppeKTupoBKa
NPOeKThbI MeawannaHos
4 |Owwnbka B Mpobnemsl c 6 | 3 18 | AHanu3
NNaHMpoBaHMN  [MUKBUAHOCTLIO LeHoobpa3oBaHnA
LueH aHanomMyHbIX NPOEKTOB U
(hakTopoB, CNOCODHLIX
NOBMUATL Ha CUTYaLMIO.
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MacTtep-knacc no npoBefeHuIo pacyeros 6MsHec-nnaHa

[MpenmyLlecTBaM MacTep-Kracca SIBMAETCSA TO, YTO OH NPOBOAUTCA MHAMBUAYanbHO. ObLWan NnpoaoKUTENBHOCTL
00yyeHns cocTaBnaeT OAWH NOSHbIN AEHb, MO 3aBepPLUEHUN KOTOPOro y Bac OyayT Bce HeOOXoaMMble pacyeTbl, UX
onncaHve, aHanuM3 NpoekTa - TO eCTb NPaKTUYECKM roTOBas OCHoBa Ans GusHec-nnaHa.

MopgroroBurenbHbIA
artan

O6cyxpenue
npoexra

BeogHan
KOHCYNbTaLMA

30 MUH.

Pa6ora B Project Expert

&

Komnbiotep

AxryanbHas

BEepcuna
Project
Expert

KoHncynbraumm
B Npouecce
paborbi

~5 yacoB

Hocryn B
MHTEpHeT

Monn3oBaHue
Microsoft
Office

NMonb30BaHue
xoheMmamHO K
M Kynepom

KounrTpons
pe3ynbTaros

Mposepka
6usnec-
nnaHa
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Mepenner

40 MUH.

ConpoBoxpaeHue

Koncynbsrauum
nmo renedgoHy

M INIEKTPOHHOM
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A0 yCnelHoro
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