KoHcanTtuHrosoe

areHTCTBO
MACTEPMNAHC  KntoueBble KomnoHeHTbl Bawero 6usHec-nnaHa

KOHTPO/bHbI CNUCOK AnAa manoro 6usHeca

1. Pesome OcTaBbTe MecTo ana Pestome B Havane AOKYMEHTa, HO He 3anonHAnTe
€ero, NoKa BecCb buM3Hec-nnaH He 6y,£I,ET roToB. O
Pestome [0/I)KHO BKAOYaTb B cebs Knoyesble MYHKTbI 6M3HE‘C-I'II'IaHa,
BK/1lO4aC ueneBble PbIHKK, d)MHaHCOBbIe MPOrHO3bl U K/KO4YEBbIEe 3Tanbl

NpoeKTa.
2. |Onpepenute cBoe OnuwuTe CBOE YyHUKaNbHOe Toprosoe npeasoxkenue (YTM) uBawe
6usHec-npeaNoKeHne BuaeHue 6usHeca. Obecrneyte KOHTEKCT CBOEro OMUCaHWUA: MOMHMUTE, O

yTo YMTaTeNb He BlageeT MHPopmauMein B TaKOM obbeme, Kak Bbl,
NosToMy NUWKUTE  YETKO WM NaKOHWYHO, 6e3 abbpesmatyp U
Npo$eccMoHaNbHOrO  XKaproHa.

3. MccnepoBaHue pbiHKa OnuwuTe CBOMX KAMEHTOB, CBOWMX KOHKYPEHTOB, a TaKKe BCe
CYWECTBYIOWME WAN  BO3MOXHble TEeHAEHLUMU, KoTopble CMOTyT O
NOB/IMATb Ha PbIHOK.

He BblgymbiBaliTe UCXogHble AaHHble. MpoBeauTe aHaNU3 CUTyauun u
YKa)KuTe, Kak OHa  NOBAMAET Ha Baw BusHec.

Ob6ocHyTe oXKMaaeMblii CNPOC Ha Ball NPOAYKT UAWN yCayry, 06bACHMB,
KaKMM 06pa3oM Bbl MPULLAN K CBOEMY MHEHMIO.

4, MapKeTUHT 1 NPoaaKu O6bACHUTE, KaKMM 06pa3oMm Bbl pacyMTbiBaeTe AOCTUTHYTb
3aniaHMpoBaHHOro obbema Npoaa, Kak Bbl byaeTe peknammpoBaThb U O
npoABuraTb CBOW TOBapbl AW ycayru. JeTanbHo 1 Nogpo6bHo —
nsberaiTe obLWMX Ppa3s.

5. MepcoHan BkntounTe B 6BU3Hec-NAaH  6Morpaduio CBOMX KNHUEBbIX O
COTPYAHMKOB, OPTCTPYKTYPY NPeAnpUATUA U ONUCAHME SOMKHOCTHBIX
0653aHHOCTEl COTPYAHMKOB.

6. |®uHaHcoBble NPOrHO3bI Wcnonbayitte ctaHpapTsl UNIDO npu noarotoske dMHaHCOBbIX O
NpPorHo308 (OHW IErKO YNTaeMbl A1 MHBHECTOPOB U COOTBETCTBYIOT
TpeboBaHuAM 60/1blIMHCTBA 6aHKOB). BkatounTe B GUsHecnnaH
nporHosbl Cash Flow, otueTta o npnbbinax n ybbiTKax u naaH Npoaask.

7. MnaH ocywecrtsnieHnAa I'IepeqmchTe OoXungaemble AaTbl 3aBeplIeHnA 3TanoB Ballero O
NPOEKTa 6M3HeCI'IﬂaHa, YKa3aB uenun, Kotopblie 40/1KHbI 6bITb AOCTUTHYTbI.
8. anI'IO)-KEHMFI anl]O)-KMTE A0roBopbl, IMUEH3UNN, NATEHTDLI, Ppa3peweHna, NPOTOKO1bl O

n nobble apyrune JOKyMeHTbl, KOTOPpble NoATBEPXKAA T
OCyLlweCTBUMOCTb NPOEKTa U Bally AEECI'IOCO6HOCTb B KayecTtse ero
MHNUmnaTopa.




ComHeBaeTecb UM He 3HaeTe C Yero HauyaTtb?

MakeT KOHCANTUHIOBbLIX Yycnyr AanAa | Pacuetbl gna manoro 6usHeca — Bcero
manoro 6usHeca — scero 2000 py6neii | 3000 py6neit
" npaBo Ha HeorpaHM4YeHHoe " nocTpoeHue PUHAHCOBOM MOAENU
KONNYeCcTBO KOHCYNbTaLWM, " npoBegeHue pacyeToB
CBA3aHHbIX c pa3paboTKoi " pacyeT ToYKkM 6e3ybbITOYHOCTH
6u3Hec-nnaHa B TedeHne 30 gHen " TEeCcTUPOBaHME YYBCTBUTE/IbHOCTU
= KOHCyANbTauuu no NpPoeKTa
OUHAHCMPOBAHMUIO
=  BOMNPOCHI no co3gaHuto
cobcTBeHHOro b13sHeca

becnnatHasa oueHKa nepcneKTus Ballero 6M3Hec-npoeKTa
npu 3aKase 2 BbllWEeYyKad3aHHbIX yCnyr

[na nonyyeHnaA A0NONHUTENbHOW MHDOPMaLUK

No3BOHUTE Ham no TenedoHy: +7 495545 84 10

ecnv Bbl npegnountaete o6paTnTbcaA No

3N1eKTPOHHOM nouTe, nuwute Ha e-mail: info@masterplans.ru

B cnyyae, ecnn Bam notpebyeTca AOMNONAHUTENbHaa WHPopmaums Mo paspaboTke
6M3Hec-nnaHa, Bbl MOXKeTe Noay4nTb ee TyT. http://www.masterplans.ru/algoritm.html
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