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OnepatuBHbIC OrHaHCOBAs
TIJIAHbI MOJIEJIb

Bunenue




busHec-nnaH
ANA BHeLWHeW ayauTopum



ONPEOENEHUE

Hab6op uenei EBusnec-nnax - ato pOpMarin3oBaHHbIN

AOKYMEHT, cogepxawunn Hadbop ueneun
busHeca, 00bACHEHNE, NOYEMY 3TU LIENU

ABMAIOTCA JOCTUXKUMbBIMU U NNAH UX AOCTMXKEHUS.

busHec-nnaH Takke cCoaepXUT pacyeT
comHaHCOBbLIX pe3ynbTaToB, KOTOPbIE OyayT
Nony4veHbl MPU BbINOSTHEHUN 3TOrO MNaHa

CnpaBOYvHYO MHdOpMaLMIO 06 opraHn3auum nnu

O KOMaHpAae, KoTopas NbiTaeTcsa AOCTUYb 3TUX
Luenen.

A

O6ocHOBaHMA
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[locKONbKy

e IHBECTOPLI BUAENN YK€ MHOro GusHec-nnaHoB
e Ha BCEX MOCTOSAHHO OOPYLLUMBAOTCA NOTOKU MHdOPpMaLMK

Ba)XHO:

4YTOObI ODM3HEC-NNaH BbIN KpaTKNMM, CHBIM U
CTUMYNUMpOBasrt MHBECTOPOB A0OYNTaTb €ro 40 KOHUA U
MOHATb CYTb BALLEro NPeanoXeHns 40 TOro, Kak OHM
OTII0XaT ero B CTOPOHY.
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2.
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9.

BaXxHble npyuHUMNbI

B cTpykType Ou3Hec-11aHa T0JKHbBI ObITh BCE HEOOXOAUMBIE Pa3IeIib
Pe3toMe On3HecC-IIaHa JOJKHO MO3BOJIMTE 32 30-60 CEKyH/I TOHSTh:
- 410 OYyJIeT CACNAHO;
- CKOJIBKO J€HET TpeOYyeT MPOCKT U U3 KAKUX UCTOYHUKOB UX MPEANOJIATACTCS OJTYYHTh;

- KAaKOBbI O KHJdCMbIC (I)I/IHEIHCOBI)IG pPE3yabTAaThI.

. Kaxip1it paszesn 10JKeH COAepKaTh BbIBOBL,
. UTeHue BbIBOJOB Pa3/EIOB JIOJKHO MO3BOJIMThH MOJIYUYUTh BCIO IIaBHYIO MH(POpMALUIO;
. TaGnuupl, rpaduku U pa3gaensl J0JKHBL OyAyT IPOHYMEPOBAHBI;

. ITocmoTpeB Ha 110001 TpaduKy WM TaOIUIy HOJLKHO OBITh ICHO, B KAKUX CIMHULAX U JJIS KAKAX

yCJIOBUI oTOOpaxkaercs UHpopMaIus;

. Bce ucnonbizyembie 1nu@pel U (akThl, HA KOTOPHIX OCHOBBIBACTCS OU3HEC-TIJIAH JIOJKHBI

COMMPOBOKAATLCA CChUUIKAMHU HA HCTOYHHK I/IH(I)OpMaL[I/II/I;

. bu3Hec-I1aH JOJIKEH COAEP)KATh MAPKETUHIOBBIN aHAJIN3, OCHOBBIBAOIIMICS HA KAUECTBEHHOM

uH(pOopManru, KOTOPOH MOKHO JOBEPSTh;

AHanmn3 PBbIHKA OAOJIZKCH COACPKATh B ABHOM BUIC 00BEM CIIpoca Ha yCJIIYI'M KOMITAHHUH

10.  busHec-I1aH AOJKEH COIEPKATh OLECHKY YPOBHS KOHKYPEHIMHU U CPABHEHUE C KOHKYPEHTAMU,;

11. busHec-TUIaH JOKEH COIEP)KATh MAPKETUHTOBYHO CTPATETHUIO

12.

bu3Hec-IUIaH JOJKEH CONEPKAaTh TPAMOTHBIE U TTIOHATHBIE PACUETHI



Onsa yero nuuyr 6M3Hec-NnNnaHbI

NMONYYEHUE OEHET:
N *THBECTOPbI
3agayu 6usHec- * BAH Kl/l
ranes CTPATEI'UA:

*Bbl CAM
*MHBECTOPDI

Bu3Hec-nnaH ana 6aHkKa - aTo 6usHec-nnaH
Aencteyrowero npegnpuatuns (99% cnydvaes)

MNonyuenue PaspaboTka
neHer cTpaTernm BaHkn HeCcyT OTBETCTBEHHOCTb Nepen BKiagymkamu,
a pUCK KpeamMToBaHUSA HOBbIX OM3HECOB CIULLKOM
{j BbICOK
BusHec-nnaH Ana MHBECToOpa - ckopee BCEro
OunsHec-nnaH ctaprana
BaHku MHBecTOpDI

[MoaToMy, TEXHUYECKMNE MPUEMBI, KOTOPBIMM
Nofb3yrTCA Npun paspaboTke GBusHec-nnaHoB
OTIMYalOTCS.
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OcobeHHOCTM OM3Hec-NNaHa ana 6aHka

lNokasatb, 4TO [pogeMoHCTpMpoBaThbK = .
eauTb 6aHK B
RS AnLINX ASHON B OMMETEHTHOCTb U
NMOTOKOB XBaTUT, OTCYTCTBUN
OnbIT, NO3BONAOLWME
YTOObLI OOCNYXMBATL U cTon-gpakropos

OrawaTS KDeauT peanu3oBaTb NPOEKT

OnepauMoHHbIN Aoxoa/nNaaTexxu no KpeaumTty

1ks. 2015r. I
4kB. 2014r. I
3B, 2014r. I
2kB. 2014r. .
1kB. 2014r. .
4kB. 2013r. I

9.2013
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B Nnatexxmn no kpeanty OnepaumMoHHbIN [QOXO0A
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CTON ®AKTOPLI

Hanbonee pacnpocTtpaHeHHble cTon-hakTophl,

ncnosnb3yemMmbie OaHKaMu:
1. HeybeautensHaa OusHec-moaens:
O6beM pblHKa ¥ ero AuHamuka, B3ATble C NOTOsKa
HeobocHoOBaHHbIE CPOKKN peanusayumn npoekTa
[Nedunyunt HeoBxoanMbIX ANA NPOEKTa pecypcos
HencnonHMMOCTb NPOEeKTa C TEXHUUYECKOW TOYKN 3peHUs
2. OTcyTCcTBME afeKBaTHOrO OnbiTa y ynpaBneH4Yeckon KoMaHabl
3. Henpo3payHOCTb CTPYKTYpbl COOCTBEHHOCTH
4. /icnonb3oBaHne TeXHOMNOrnK, HapyLarLlen akonornyeckne TpedbosaHma
5. OTCcyTCTBME KOHKPETUKM B BU3Hec-nnaHe, obuwme crnoea B onucaHun
npoekTa
6. Cnabbin ypoBeHb MOTMBAUWKM Y UHUUMATOPOB MpoekTa (He3HauUTeNbHbIN
pasmMep coOCTBEHHOro yyacTua B hHaHCUPOBaAHUM NPoeKTa)
7. HekoppekTHaa douHaHcoBaa Moaenb

4 npoqamx"
Camast yactasa owmbKa B ]
OunsHec-nnaHax ansa 6aHKoB - 3TO :
nepeoLeHKka NoTeHUmMarnbHbIX :
[0XOA0B MPeAnpPUSTUS. | wpefvT
|




Cneumndcdmueckume TpeboBaHua K 6usHec-nNnaHam

YTBepaunu ceom
BHYTPEHHMUE MHCTPYKLUMM:

e COepbaHK

e Poccenbxo3baHk

e PocarponusauHr

¢ BHeLL3KOHOMOAHK

e MMH3KOHOMpPaA3BUTUA

e OpraHbl NOOOEPXKKN
npegnpuHMMaTEenbLCTBa

INB BusHec-nnaHbl gna
OpPraHoOB NOAAEPXKKM
npeanpyMHMMmarenbCcrTBa
HaobopoT - OuMeHbL NpocTbie

OcHoBa pacueToB -
npuHuumnsl UNIDO

OTnnyunTenbHble CBONCTBA - NOBbILLEHHOE
BHUMaHME K NpeaoCTaBIEHUIO
NHdopMaL K O NPeanpUATUN, ero
NCTOPUN, CTPYKTYpE COOCTBEHHUKOB U
yrnpasreHun, npeablaywem onbite
AEeATENBLHOCTH.

BakHa kayecTBeHHas npopaboTka
ornepaunoHHbIX NNaHOB NepevYeHb
NnapTHEPOB, NMOCTaBLUMKOB.

Bce Hapo noaTBepXaarthb
BOKYMEeHTaMM: Aorosopamm,
npamc-riucCtamMmum, KOMmmMmep4ecCKmmMmm
npeanoXeHUAMM.....
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bu3aHec-nnaH pna MHBecTopa

e Peub onsa nuddTa
e [Ipe3eHTaUUA

e Pe3ome

e busHec-nnaH



NMPE3EHTALUMUA ONA UHBECTOPOB

10 rnaBHbIX BOMPOCOB Npe3eHTalumm

1. B 4yem coctouT npobnema?

2. B yem cocTouT Balle peLleHne u YeM OHO YHUKANbHO?

3. HackonbKo LWMPOKO pacrnpocTpaHeHa u cepbesHa 3aTa npobnema?
4. Kak Bbl 3apaboTaeTe Ha 3TOM OEHbrn?

5. KTO 3TO KynuT 1 Kak Bbl UM 3TO npogagute?

6. Noyemy BbI - nyywasa KoMaHga ansa co3gaHua 3aToro busHeca?

7. KTO Balun KOHKYPEHTbI 1 B YEM Balle NPENMYLLECTBO?

8. UTo BbI yKe caenanu v 4YTo nnaHupyeTte caenaTtb?

9. KakoBa skoHOMUKa OusHeca?

10. Ckonbko BaM Hago AEHEr 1 YTO Bbl C HUMMK DyaeTe genatb?



O6sa3aTtenbHaa uHdopMmauma ANAa MHBeEeCcTopa

Yem 3aHuUMaeTcH
Balla KoOMnaHuAa?
dunHaHcoBasa mogernb
Kakue y Bac goxoabi?
Kakue y Bac goxoabl?
[ oe Bbl BO3bMETE CTapPTOBbLIN

Kanutan?

OpHo npeanoxeHue!!

[loyemy BbI

paccuMTbiBaeTe
npeycneTh? Kakas y Bac 6yget npubbins?

] Korﬂ,a N CKOJIbKO AEeHETrl Bbl
e Bonbwown onbIT?
 Bbicokas kBanudmkaumsa? BblMJ1aTute I/IHBeCTOpaM?

e YHUKaNbHbIA MAPKETUHIOBbLIN NMaH?
e UHchpopMaLmMA OT NnaHax KOHKYPEHTOB?

TOYKMN CHUNXEeHUSA

HAUM BE3YBbITOYHOCTH

MONYYEHUE MEPCOMANA
MULEHCHA

oueX
W\ Al
p NCKa sune \QQHTQOY\\': F
A
APEH[IA PEMOHT, poc™
MOMEIWEHMS OBOPYOOBAHME _ SAMYCK i
Q
OJ m TOYKA HM)KGHM@
MCKa
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Yero He cTouT penarbn?

Henb3s ncnonb3oBaThb -
"cTaHpapTHbIE ==

lWabroHbI" 1 "roToBbIe
OunsHec-nnaH.bl. ¢

3JTO 6y.qu yXe
He Balwl OM3HeC U He
BaLl njaH
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nMOUCK THOOPMALIUMU

Cnepyrolwiue
larm

oAHMMaeMble
BOMNpPOCHI

NMpepmeT
WHTepeca

Pe3ynbTaThl

HoBble npeameTbl MHTEpeca «




busHec-nnaH no cranpaprty UNIDO

UNIDO - United Nations
Industrial Development
Organization

OpeaHu3ayus

O6beduHéHHbIX Hayul no
npoMbIWI1€HHOMY

passumuro, OHUJO
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CTpyKkTypa 6u3Hec-nnaHa no

ctaHgaptam UNIDO:
- pesiome
- OrnncaHue oTpacnu n KoMnaHun
- onucaHue ycnyr (Tosapos)
- NPO4AXN N MAPKETUHT
- NNaH Npou3BOACTBa
- OpraHmM3aumoHHbIX NnaH
- UHaAHCOBLIV NNaH
- oueHKa 3P EKTMBHOCTM NpoOeKTa
- rapaHTUN N PUCKN KOMMaHUK
- NPUNOXeHNA

CTPYKTYPA
PACYETOB

cTana obwenpuHATLIM
cTaHa4apToOM
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nMCKOHTM POBaHMUEe OEeHEeXHbIX MNOTOKOB

Kak cpaBHUTb BNOXEeHUSA N 0oxoabl:
Cymma BnoxeHuun 5000, cymma goxonos - 6000. NMpubbinb 1000.
NMpuBoaum goxoabl K TeKywWwen aarte: ctaBka ANCKOHTUpoBaHuA - 10% rogoBbIx
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Koadbhdh. auckoHtupoBaHusa = 1/(1+CtaBka AUCKOHTMPOBaHMA)N
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nMCKOHTMpOBaH Me NeHEeXXHbIX MNOTOKOB
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ExxekBapTanbHas npubbinb
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OueHka 3adhcekTuBHoCTM OU3HEC-NNaHa

NPV - yncTtbin npuBegeHHbIN 4oxon
IRR - cTaBka BHYTpeHHeun
peHTabenbHOCTU NPoeKTa (CTaBKa,
npu kotopon NPV oyaet paseH 0)
PBP - nepunon okynaemocTu npoekta
Pl - nHaekc npmbbINbHOCTM NPOEKTa
MpubbINb NpoekTa - "oueHnBaem
domsnyecknin obLem” - T.€.
HaCKONbLKO HaM UHTEPECHO
BKaablBaTbCA pagu 9TUX OeHer

BakHyto porb Urpaet BbIOOP CTaBKU
OVICKOHTUPOBaHUSA: 3TO eLlle N MeTof,
aHanmsa puCcKoB

Apyrve

dakTopbI?

IRR>30%

OpnobpuThb

- NPV

OTKNOHUTL

RR<30%
e

<




PacueTtsl "no ctanpapty UNIDO"™

¢ /IHBECTULUMOHHBbIE 3aTpaThl

e [1pOrHO3 Npogax (HaTypanbHbIX NOKasaTensax)

e [IpOrHo3 ueH

e [locTynneHua ot npogax

e OOBbEM 3aKyrnoK TOBAPOB, CbiPbA MarepuarnoB UMM KOMMIEKTYIOLLINX
e [1pOrHO3 LleH Ha TOBapbI, Cbipbe, Matepuarbl U KOMMMEKTYyLWne
o [IpAMble N3aepKKM

e O0OLLKME N3OEPKKN NO CMUCKY 1 NO Buaam

e 3aTpaTbl Ha nepcoHar

e HanoroBble BbIMaTbl

¢ /IHBECTULUMOHHBbIE 3aTpaThl

e [locTynneHua B Buae 3anmon

e [loralueHme 3anmoB

e Boinnata %

e Cash Flow (bromxeT OBMKeHNA OeHEXHbIX CPpeacTB)

e [1naH npunbbInen n yobITKOB

e OYHaHCOBbIE NoKasaTenu

e AHaNM3 YyBCTBUTENBHOCTU N BE3YDOLITOYHOCTU



PacueTtsbl "no ctanpapty UNIDO"

lleHbI MPOJA’K B TeYeHHe NMpoekTa (py6.)

Crpoka

MocTynneHna OT NpoAa

| OBuime usaepxkm

_| 3atpatbl Ha nepcoHan

) Cymmaprle MNOCTOAHHDIE U3AEPKKN

_| Hanoru

| Cash flow ot onepaunoHHOi AeATENbHOCTH

| 3atpatbl Ha nprobpeTeHUe aKTMBOB

| Opyrvie n3aepxKM NOArOTOBUTENBHOIO Nepuoaa

| Cash flow o MHBECTMLMOHHONM AERTENbHOCTH

CoBCTBEHHbIV (aKLMOHEPHDIA) KanuTan

| 3a¥mbl

) Bbinnatbl B NOralweHue 3aMoB

) Bbinnatol NPOLEHTOB NO 3alimam

| Cash flow ot ¢purHaHCcOBOK AeATENLHOCTH

banaHC HaNMYHOCTK Ha Hayano nepuoaa

| Banawc HanmunolM Ha kowHey nepuoga

Mpu6bIIH-YOBITKH (py6.)

Crpoka

Banosblih o6bem npogax

YucTold obbem npoaax

Banogas npubbinb

ALMWHUCTPATUBHbDIE U3AEPHKMN

MapKETMHI'OBbIe W3OEPHKN

3aprmaTa aAMWHWUCTPaTUBHOIC NepcoHana

3apnnaTa NPOM3BOACTBEHHOIO nNepcoHana

CymmapH ble NOCTORHHDIE WU3AEPHKN

AmMmopTuU3auma

MpoueHTbl N0 KpeauTam

CyMMapHbIe HENPOW3BOACTEEHHbIE WM3AEPMHKM

Opyrve n3gepeu

YBbITKKM Npeablaylinx Nepuoaos

npﬂﬁblﬂb A0 BbiNnatbl Hanora

6.2015 - - Crpoka 8.2015 | 0.2015 | 10.2015
3 364 640,00 . ABOHEMEHT 2000,00 | 201595| 2032,02| 204823
3 534 268,00 1 Mpouwre aoxoabl 1,00 1,00 1,00 1,00
626 000,00 I
6 220 268,00 : 06 beM npojak (en.)
154 050,00 1 ] 6.2015 7.2015 8.2015
2 950 312,00 . . Ctpoka : : :
I _ | AboremenT(kon.) 4 376,00 4 807,00 5 216,00
I _ | poume aoxoae: 612 640,00 | 672 980,00 | 736 063,04
1 .
1
' [MocTymieHHda oT npojax (py6.)
: Cipoka 5.2015 6.2015 7.2015 8.2015
1547 143,55 . ABoHemeHT 7 844 000,00 | 8752 000,00 | 9 614 000,00 | 10 515 186,23
1403 168,45 I Mpoure Aoxoab! 549 080,00 | 612 640,00 672 980,00 736 063,04
-2350 312,00 ! UTOrO 8 393 080,00 | 9 364 640,00 | 10 286 980,00 | 11 251 249,27
’ 1
(10000000 ) ! '
2K8. 2016r. JTroOyHo CTPOKY MOXXHO NPOBEPUTD.....
44 179 146,42
44 179 146,42
44 179 146,42 IlokazaTenu 3¢ PeKTUBHOCTH HHBECTUIIUH
13 747 156,05 IToka3zaTenab 3HaYeHHE
963 408,18
. - )
536 125,09 CTaBka JHCKOHTHPOBaHHA, % 28,15
2 127 480,52 ITepHox okynmaeMocCTH - PB, Mmec. 30
17 374 209,87 UHCTBIH MIPHBEISHHBIH 10X01 - NPV 2220017227
1230 508,47 WHaekc npHOBLTBHOCTH - P1I 1.16
1 866 005,77 BHyTpeHHAs1 HopMa peHTabeapHOCTH - IRR, % 37.31
3 096 515,25
49 050 015,26
23 708 421,30

Hanoroobnaraemas npwubbinb

Hanor Ha npubbinb

Yucraa npubbiib

www.masterplans.ru
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AHanu3 pbiHKa

Tpu obnacTtu, nsyyaemsbie nNpu npoBeAeHMM MapKeTUHroBoro aHanusa

AHanus oTpacnu

KOHKypeHUnS

Ob61beM pblHKa \

AHanmna oTpacsrin - 3T0 « CHUMOK»
cuTyaumm B HacTosdlee Bpema. YTo
NPONUCXOOUT B OTPAaCsIK: OHa pacTeT
NN coKpallaeTca?

N3yueHne Toro, 4To AenarT BaLuu
NoTeHLUManbHbIe KOHKYpPeHTbl. Heobxoanmo
caenartb OLEHKY OTIINYMIA MeXay Bamu U
KOHKYPEHTaMU U BbIICHUTb NPUYMHBI TOTO,
4Yem 3TN OTNNYNS Bbi3BaHbI.

AHarnn3 pbiHKa BbIMOMHAETCA ANs TOro,
4YTOObI OLUEHUTL NPUBMEKATENBHOCTb
pPa3HbIX PbIHKOB N BbISIBUTb
BO3MOXHOCTU U Yrpo3bl N UX CBA3b C
CUNBbHbLIMU N cnabbiMK CTOPOHAMM
nnaHupyemoro busHeca.

www.masterplans.ru
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AHanu3 oTpacnm

1. OnpeaenuTb CBOKO OTPAC/b U NPOBECTU ee KpaTKnuu oo3op.
YPOBHM, HA KOTOPbIX NPOBOAUTCS 0630p MOryT ObITb PasHbIMW: MECTHbIN,
pernoHanbHbI, HaLUMOHAarbHbIW, rrobanbHbIn. 3ydnTb CTATUCTUKY,
npupoay BO3HUKHOBEHUA OTpaciu, noTeHuuan pocta WU T.4.

2. MNoAaroToBUTbL KpaTKoe onucaHue otpacnun. BkroynTb B Hero
OTHOCSILLYIOCS K Aeny nHdopMaumio U ANHaMMKy pocTa 3a nocnegHue
rogbl, koriebaHusi, cBA3aHHbIE C 9KOHOMUYECKOW cUTyaumen v
noteHunan pocta. 3adouKCnpymte nNMCbMEHHO BCe 3Ha4YMMble HOBOCTMN,
dakTbl pasBUTUA U MHHOBaLMKW. BbiISiCcCHUTE nocnegHue TpeHabl B
MapKETUHIOBOW CTpaTermuy, onepaumoHHOM ynpaBneHum 1 MEHEOXXMEHTE,
NPUHATbLIE B OTPAacsi.

3. CocTtaBUTbL NPOrHo3 pasBuUTUsa oTpacnu. Komnunmpyem nporHo3bl
Ha 1 roa, 3-5 net n 10 net. Micnonb3ynTte anga KOMNUnNsauun Bce
OOCTYIMHbIE UCTOMHUKN JaHHbIX

4. OnpeaenuTb NoTeHUUanbHoe BrIUSIHUE rocygapcTBa Ha passButue
oTpacnu. Bknountb oXngaemblie USMEHEHUS B 3aKOHOAATENbLCTBE,
NPOMbILLSTEHHON NONUTUKE, MULUEH3NUPOBAHUN U T.A.

www.masterplans.ru
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AHanun3 KOHKypeHuunu

AHann3 gomnXeH BKoYaTb KOHKYPEHLMIO NO NPOAYKTY UMK ycryre
N KOHKYPEHLINIO MO CErMEHTY PbIHKA.

OueHnBaem cneayroLmne xapakTepUCTUKN KOHKYPEHTHOM cpeabl:
donsa pbiHKa

CunbHble N cnadble CTOPOHbI KOHKYPEHTOB

Hackonbko BaXeH Ball LIeNIeBON PbIHOK A1 KOHKYPEHTOB?

B yeM COCTOUT OKHO BO3MOXXHOCTEW OS5l BXOA4A B PbIHOK?
CyLLECTBYIOT JIN KaKNe-TO KOCBEHHbIe NN BTOPUYHbIE
KOHKYPEHTbI, KOTOpble MOryT MOBpPeaAnTb BamMm?

Kakne 6apbepbl CyLLIECTBYIOT A5 BbiXo4a Ha pbIHOK (Hanpumep,
N3MEHEHNE TEXHOSOMMN, BbICOKasi CTOMMOCTb MHBECTULINMN,
OTCYTCTBME KBaANMOULMPOBAHHOIO nepcoHana)?



AHanNn3 KOHKypeHuum
oP-AHann3s

Cuna
nokyrnaTeneii CornacHo TEOPUH I'IopTepa, Ha

YYaCTHUKOB pPblHKA
BO3OEUCTBYIOT MATb CUN,
onpeaenarnLwmnx TPYAHOCTb
NPUCYTCTBUA Ha 3TOM PbIHKE.

9T70:
— Ol MHTEHCUBHOCTb KOHKYPEHUMU
NPoAaBLIOB C ypeHu

nna nocTaBLLMKOB
Cwuvna nokynaTtenen
BO3MOXXHOCTb NOABMEHUSA HOBbIX
KOHKYPEHTOB
ToBapbl-3aMeHNTENN
HebnaronpusaTtHoe coveTaHme
CUN CHMXaeT
npuBneKaTenbHOCTb OTpacnu
Anst KOMNaHWN.

ToBapbl- ) N
3ameHuTenm

HoBble
KOHKYPEHTbI

www.masterplans.ru
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PEST-aHanu3

Llenbto npusenerHns PESTaHanmsa aenseTca onpeaeneHe (paktopos BHELLHEN
cpenbl CNnoCOOHbIX MOBMMATL HA peanusaumio NPoeKTa.

NOJINTUYHECKWE

I

e llofnepxKa  310DP0OBOTO
obpaza XU3HKM HaceneHns
Ha TOCY1apCTBEHHOM
ypoBHE

9KOHOMMWYECKWE

Heduuar durtnec-knybon
B pavioHe BejAeHns
Ousneca

Obuee samenneHue
IKOHOMWHECKOTO pocTa 8
Poccum cHvraer cnpoc
Ha yenyrv entHec- knybos
BLICOKOW LIEHOBOK
Karteropum
Konuenrpauns mpagixa
NOTEHUMANBHEIX KIWEHTOR
B PAaVoHEe pacncoMmeHns
MockoBekoro Jlsopia
Monojexu
OTHOCKTENBLHO BRICOKAS]
nnarexecnocodHocTs
HACENEHWS DARCHA
KaMOBHUKKM

Ipeboparne
MAKCHMANLHOW OT/1a4%K
CABNAHHEIX PACXO/08 CO
CTOPOHLI KIMEHTOB

COUMAJIbHbIE

e Wurepec B obulecrse K

VHHOBALWMOHHEIM
KOHLEenuwsM hrurHec
Knybon

BrICOKas KOHUEHTpalms
MONCAEXM U CTYICHTOB B
pancHe Bejedns duaneca
Pacnpocrpadene cnpoca
Ha 30POBLIA CODAZ KUIHK
B Poccun n ocobenno B
Mockae

TEXHONOIMM4YECKHUE

e lexHonorva low cost
PATHEC-LUEHTROB XOPOLIO
oThaxeHa B mupe

e /locTynHocTs
COBPEMEHHbIX
MHHOBELWMOHHBIX
TREHEKEDOB BLICOKOIO
Kasecraa

o BO3MOMHOCTL
MCNGNB30BAHWS
MY NLTUMEAUEHBIX CACTEM
A0S opradn3ayysm
BUPTYANbHBLIX TREHUPOBOK

www.masterplans.ru
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CpaBHeHMe C KOHKYpeHTaMm

@ Uena

@ VHTepbep

@ AccopTtumeHT

) KoHuenuus
KayecTBO HanuTKkoB
pachuk paboTbl

LleneBble BaxHble ans Beca

KITNEHTDI LIK dpakTopsbl drakTopos

B3pemenasie pefiTHHTH

=
) g E é g8 i g . (O U3BecTHOCTL Gapa
-
Konxypenur g 8 =] g B g é E e
= 5 3 g zE [ 2% | 8
= g : 2 g S 2
= = =
M 12 1,35 15 2 2 0,5 0,5
Bizon Beer-Zona 1,35 1,35 0,75 1.6 2 0,45 1
TnasBap 1,5 1,35 0,9 16 1,3 0,45 1 %_%Ha
Hatauna 1,35 0,75 0,75 1,2 1,6 0,25 0,8
Furynu 1,35 0,75 0,75 1,2 1,6 0,45 0,7 1.833
U3BecTHOCTL Gapa WUHTepbep
CpeaHeB3BelWEHHbIA PENTUHT
KOHKypeHTocnOCOGHOCTM
MatHuua
Murynm Mpaduk paboThbl AccopTUMeHT
I'nasbap
Bizon Beer-Zona
Mbi
0.0 1.0 20 30 40 50 60 70 80 9.0 10.0 KayecTBO HanUTKoOB KoHuenuus

-0~ Mbl - Bizon Beer-Zona —®- masbap —®- laTHuua Xurynu



OcHoBHble 6nokun nHcbhopmaumm B 6usHec-nnaHe

OpraHun3aunoHHbIN
nnad

[MnaH mapkeTuHra

OnepaunoHHbIN
nnaH

duHaHCOBbLIN NNaH
U aHanu3 npoekTa




[l1aH Mo mepcoHamy

OnepauMOHHBLIN
nnaH

O6mue U3AepPKKH

HazeaHue Cymma|(py6.) | Cymma|($ US) Mnatexwu
Ynpaenexnue
SNeKTpOo3Heprua 166 870 035,00 PaccuntaHo B COOTBETCTBMM C NPOU3BOLCTBOM
BoaocHabrkenne 21 843 360,00 PaccuutaHo B COOTBETCTBMM C NPOMU3BOLCTBOM

Mpoumne pacxogbl

17 166 666,92

10% o1 obbema npogax

MoTpebnerne 3NEKTPO3IHEPTUM 303HUEM 77 313,00 ExxemecayHo, Becb nepuog np-sa
Otonnexnune 3904 865,00 ExxemecayHo, Becb nepuog np-sa
BogocHabkeHue 3aaHuA 24 425,00 ExxemecayHo, Becb nepuog np-sa
Mpoussoacreo

lpokuBaHMe uHxKeHepa-TexHonora 30 000,00 ExxemecayHo, ¢ 8 no 13 mec.

OTnagka TexHonormm 1 500,00 ExxemecayHo, ¢ 8 no 13 mec.
Bunetbl 1 200,00 ExxemecayHo, ¢ 7 no 7 mec.
MapkeTuHr

MabDKeTUHrosble Dacxoobl 6233 333,08 3% ot o6bema npoaax

JonKHocTb Kon-so | 3apnnara|(py6.) Mnatexu

Ynpaenexue

HOpuct/Kagposuk 1 50 000,00 | ExxemecayHo, Becb nepuop np-sa
IT cneymanuct 1 35 000,00 | EBxxemecsayHo, Becb nepuop np-sa
Cekpetapb/oduc meHeaep 1 30 000,00 | ExxemecsyHO, BeCcb Nnepuoj np-sa
TnasHbiv Byxrantep/ ®PuHaHcUCT 1 60 000,00 | ExxemecauyHo, Becb nepuog, np-sa
byxrantep 3 35 000,00 | ExxemecsyHo, Becb nepuog np-sa
3KOHOMMCT 1 30 000,00 | ExxemecsyHO, Becb nepuos np-sa
MpoussoacTeo

Oucnetuep 1 45 000,00 | BE:xxemecayHo, BeCb Nnepuopg, np-sa
3aroToBLWMK/TMBLMK/TepmumcT 2 30 000,00 | ExxemecsyHO, Becb nepuoj np-sa
OnepaTtop NnasmMeHHON pesku 1 30 000,00 | ExxemecsayHo, Becb nepuop np-sa
Onepatop PTK/OU 2 40 000,00 | BE:xxemecauHo, BeCb Nnepuopg, np-sa
Tokapb/dpeseposLumk 2 30 000,00 | ExxemecsyHO, BECb Nnepuos np-sa
Ceaplimk 2 30 000,00 | ExxemecsayHo, Becb nepuop np-sa
Mansp 1 30 000,00 | ExxemecsyHO, Becb nepuos np-sa
Mactep cmeHbl 1 45 000,00 | ExxemecayHo, Becb nepuop, np-sa
CHOpLMK MEXaHUKKN 2 30 000,00 | EBxxemecayHo, Becb nepuos np-sa
CHOPLIMK 3NEKTPUKM 2 30 000,00 | ExxemecsyHO, BeCb Nepuoa np-sa
CHOpLMK TMAPaBAUKK 2 30 000,00 | ExxemecsyHO, Becb nepuog np-sa
[nasHbIV TexHonor 1 80 000,00 | E:xxemecayHo, BeCcb Nnepuopg, np-sa
TexHonor 1 50 000,00 | ExxemecsyHo, BeCb nepuop np-sa
KoHCcTpyKTOp No ocHacTke 1 50 000,00 | ExxemecsayHo, Becb nepuop np-sa
Mporpammuct YNy 1 50 000,00 | ExxemecsyHo, Becb nepuoa np-sa
PaboTtHuk OTK 1 40 000,00 | ExxemecayHo, Becb Nepuop, np-sa
Tn.mHxkeHep/ SHepretmk AXO 1 40 000,00 | EBExxemecayHo, BeCcb Nnepuopg, np-sa
HayanbHuK OTAena NOrMcTUKK 1 50 000,00 | ExxemecsyHO, Becb nepuoa np-sa
CHabrxerey, 2 35 000,00 | ExxemecsyHO, BECb Nepuoj np-sa
Bogutens 1 25 000,00 | ExxemecsayHo, Becb nepuop np-sa
Knaposwmk 2 25 000,00 | ExxemecsyHo, Becb nepuop np-sa
Y6opuwmua 1 20 000,00 | ExxemecsyHO, BeCb nepuos np-sa

Bcero: 39 uen. - 1 425 000,00 py6.

[Ipameie usgep:xkku EPDM Kayuyk

HaumeHoBaHue Pacxop | Motepu | ($ US)
Martepuanbl U KOMNAEKTYOLWME 192,40
accelerant Cz 0,151 5,000 0,57

0,513 5,000 1,32

0,243 5,000 0,67

0,153 5,000 0,36

9,000 5,000 | 29,67

0,720 0,000 0,06

18,000 5,000 | 25,89

EPDM (DSM4703) 13,500 5,000 | 65,91
Light calcium carbonate 21,640 5,000 2,04
24,300 5,000 | 42,10

0,720 5,000 2,22

0,610 5,000 1,43

0,009 5,000 0,01

0,450 5,000 0,13

1,000 0,000 | 20,00

CpenbHana 3apnnara 0,00
Apyrue uspepixku 17,24
TpaHCnopTHble U3AEePHKKU 17,24
MpoaykTel 0,00
Bcero 209,64




MeToabl NpOrHo3a npoaax

BapuaHTbl NporHo3a npoaax ansa 6apa
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BusHec-naH4

CeMeliHble nocetuTenu
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CnyyaiiHble nocetuTenu

20
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~100%
3anonHAemMocTb

www.masterplans.ru

O6ocHoBbLIBaAeM

AONYLWEeHUA:
e KonnyecTtBo
nocagoYHbIX MecT?

¢ % 3anonHAemMocTun?

e [1pOOoONMKNUTENBHOCTD
noceweHna?

e CpegHsas ueHa?
.CpenHss
cebecTonmMocCTb
(Cblpbe, HanNUTKK)?
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MeToabl NPpOrHo3a npopgax

BapVIaHT NMPOrHo3a AnAd MeamumnHCKOro HeHTpa
3atpatbl BpeMeHU Ha usnonpoLeaypbl, KOCMETONOMI,
nepesssky coctaBnaoT 30 MUHYT; Ha KOHCYNMbTaUuW, Maccax WUnm

MaHyanbHylo Tepanuio - 1 yac;

Bpems paboTbl KMMHWKN B CYTKKU - 10 YacoB;
[ns pacyeTa nnaHMpyeMbix 06beMOB npoAa Obln NPUHAT

KO3 MUMEHT 3arpy3kn pasHbin 30%:;

B pesynbTarte
norny4yaem pasmep
npenenbHoOu
NpPOnyCKHOW
CNOCODHOCTU N 3aTEM
aenaem pacyeTbl Ons
20-30%-u
3anonHAeMocCTH

B @

MaccaXHbli KaBUHeT u
MaHyaJibHaa Tepanus

MHaTa nepcoHan

KocmeTosnorna n

nsvortepanus
KoHcynbTauMOHHbI ® P
KabuHert

www.masterplans.ru

[Mv

Mpuemnas/
pecenLuH

Frapaepo6
MNMepeBA30UHanA
KOHCynbTauOHHbIij
KaGuHeT
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AHanu3 noKkanbHOU KOHKYpeHUuum

HaHoCuM Ha KapTy KOHKYPEHTOB
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2
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1) MeanumHcknin yedTp "Bukropusa”,
£, CyBopoackns napx (¢ MO)KaﬁCKOe LU., 25
6;%;)» 7)) Meauumncekuia tentp "Buranunma”,
S, Moxaiickoe w., 10
’ ,—.Mocxoecn:mvyv Gt TN 2 ? 3) AM[I NaGopatopun, yn. BaTyTMHaV 18
an " T Cospen *’“3'“” m,.... S oY . = 4) NOLL "lToroposo”, yn. losoposa, 6
onoreae PR ot P St S = % & 5) MeauunHckuin ueHTp "Cutucmes”,
_____ “ ! ~§ B\ yvi. Tonbyxuna, 13, kopn. 1
- ! . -" ______________________ u 6) UerTp MpupogHon MegnumHs
4 W 5 ;\\ ;\y ""‘“"’“‘“Q . . Buenerrsl FopoauHcKon
',,'m"m - I N § A " yn. Kynuesckasi, 8, kopn. 1
--------------- L._‘ l “h!:.'n'»,,.w \ = ~~:g_yw&-',-/.__ 7) WHcaH-Mea, yn. Monogoreapaenckas,
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3%_‘ 1) UaBuTpo, Moxanckoe w., 11
e 2) MuButpo, yn. Tonbyxuua, 8, kopn.1
3) Meaukan KnaO, yn. Tonbyxuna, 13, kopn.1
O6o3HauvyeHunn
Pacnono)xeHue KOHKYpPEeHTOB S
B paiioHe KyHueBo @® [Ipamble KOHKYpPeHTh!
Apyrue obvekThl Mea.
o NHAPACTPYKTY Pl BnuxHas s3oHa

CpeaHas 30Ha [aneHas 3oHa
................ ppppp——— [ ———
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AHanu3 nNoKanbHOU KOHKYpPEeHUMUM

l](YFe}UﬂJIaJIINOHUIEiiCTHBHUIlQOI[KDﬂ)e}PFOGBI{a

JIOKAJIbHYVIO KNIMEHTYPY
Cesep

3anan

www.masterplans.ru I0r

BoCTOK

30HEI

Yucio

MEpECEYCHHH

Jog mpogak 30HEI

IloTeHnuambHEI BKJIAJ 30HEI B
IUTAHHPYEMEIH 00BeM MPOaaK

JlansHsa

15

10%

0,63%

Cpenuss

5

30%

5,00%

bmxaag

0

60%

60,00%

CymmMa:

65,63%

Kpacnas 30Ha (keIe3Has gopora)

12,5%

Urtoropas nomns I_ICHTpa Ha JIOKaJIbHOM DBEIHKE!

53,13%



http://www.masterplans.ru

Ouarpamma cooTBeTCTBMM

MeTop "anarpammMbl COOTBETCTBUI"; 3aMMCbIBAEM BCE, UTO HAM MPUXOAMUT B rOSIOBY B Ka4eCTBe
HY>KHbIX ANnst co3aaHns 6usHeca atanos AeNCTBUA. NS 9TOro NPUMEHSEM TEXHUKY « MO3rOBOrO
LWTypMax.flocne aToro cocraesnsemM «avarpammMmy COOTBETCTBUNY - FPYNMUPYEM CXOAHbIE MO

TMnam aTanbl B Tabnumue:

www.masterplans.ru
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Marpuua uenemn

MaTpuua uenewu - NnpocTon
MeTO[ CTpaTerM4eckoro
nnaHupoBaHus "c Havyana".
Ero MoXXHO ncnonb3oBaTh,
Korga Bbl BOOOLLe He 3HaeTe,
C Yero HavaTh...

Korga mbl npuctynaem K
paspaboTke OusHec-nnaHa, Mol
3apgaem cebe 4 sonpoca:
Uero Mbl XOTUM UMETb, HO HE
nmeem? ( Nonyuuntb)
Uero Mbl XOTUM UMETL U
nmeem? ( CoxpaHuntb)
Uero Mbl HE UMEEM 1 HE XOTUM
nvetb? ( N3beratb)

UTO y Hac ecTb Takoro, OT Yero
Mbl XOTUM n30aBUTbLCA? (
YCTpaHuThb)

O - w

MaTpuua uenem

Mbl Y)KE UMEEM 3TO?
HET DA
(D
M
bl
X A
O a
T
n
M
UNsbezame Y HUMb

www.masterplans.ru
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MacTtep-knacc no nposegeHuio pacueroB 6usaHec-nnaHa

[MpenmyLiecTBaM MacTep-Kracca SBngeTCs TO, YTO OH nNpoBoAUTCA uHauBmAayansHo. Obwasa NpoaoPKUTENBHOCTD
o0y4yeHns cocTaBnaeT OOWH NOSHbIW AEHb, MO 3aBepPLUEHUN KOTOPOro y Bac ByayT BCe HEODXOAMMbIE pacyeTbl, UX
onncaHve, aHanua NpoeKkTa - TO eCTb NMPaKTUYECKM roToBas OCHoBa AN busHec-nnaHa.

MoproroBurenbHbLIN
artan

O6cyxpenue
npoexrta

BeogHan
KOHCYNbTaLMA

30 MMH.

Pa6ora B Project Expert

&,

Komnbrotep

AxTyanbHan

BEepcUna
Project
Expert

KoHcynbTraumm
B npouecce
paborbi

~5 yacoB

AocTtyn B
MHTEpHeT

NMonb3oBaHue
Microsoft
Office

Monb3oBaHue
xodhemaummHOM
M Kynepom

Kourpons
pe3ynbTraros

MpoBepka
6usHec-
nmuaHa

o
G
Qo

Mepenner

40 MUH.

ConposBoXxapeHue

KoncynsTauum

nmo renedony
M 3NEeKTPOHHOM

enoqre
HocTtyn Kk
Marepuanam
(chopmel,
wabnoHb! n 1.4.)

A0 YCMEeLHOoro
pe3ynbTarta




